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CORPORATE SCRUTINY PANEL – WORK PROGRAMME 2021/22 (municipal year) 
 

MEMBERS: Councillors: A Cooper (LM) J Homewood, J Taylor, M Akhtar, C Greaves, A Munro 
           Co-optees:  Philip Chaloner 
 
SUPPORT: Jenny Bryce-Chan, Principal Governance Officer 
 

FULL PANEL DISCUSSION 
 

THEME/ISSUE 
 

APPROACH / AREAS OF FOCUS OUTCOMES / ACTIONS 

1. Financial Monitoring 
 
 
 

  

2. Corporate Opportunities report 
 
 
 

- Directors to be invited to a panel meeting at least 
twice a year to provide an update on corporate 
opportunities 

- Procurement 

 

3. Council Risk Register 
 
 
 

- Links into the corporate opportunities  

4. Capital Plan 
 
 
 

- Standard item and links in with financial 
monitoring 

- Procurement and how it feeds into the economic 
recovery 

- Libraries review 

 

5. Corporate performance 
 
 
 

- Leader of the council to be invited to talk about 
WYCA, and its relationship with Kirklees and also 
to about the West Yorkshire Mayor 
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6. Reopening of services to the public 
 
 

- How the council is reopening its buildings 
What buildings do we need and are they in the 
right place 

 

7. The People Strategy 
 

 
 

- An update on progress later on in the year which 
should include learning from Covid 

 

8. Technology Strategy 
 
 
 

- An update in approximately 1 year (March 2022)  

9. EU 
 
 
 

- An update report on the impact of leaving the EU 
Jan 2022 

 

10.  Comms Strategy 
 
 
 

- Learning from Covid – end of the year  

11.  Portfolio holder priorities 
 
 
 

- The Cabinet Member for Corporate to share 
priorities for 2021/22 

 

12. Inclusion and Diversity 
 
 
 

- An update on the inclusion and diversity strategy  

13.  Photo ID at Elections 
 
 
 

- To brief the panel on ID at elections  
 
 
 
 
 



       APPENDIX 1 

 

3 
 

 
 

LEAD MEMBER BRIEFING ISSUES 
 

THEME/ISSUE 
 

APPROACH / AREAS OF FOCUS LEAD OFFICER 

1.  
 
 

  

2.  
 
 

  

3.  
 
 

  

4.  
 
 

  

5.  
 
 

  

6.  
 
 

  

 
 


